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SECTION I
FY07 BUDGET THEMES
4
FY07 BUDGET THEMES
Very difficult to balance budgets!
- Two campus budgets not balanced
Continued transparent campus budgeting process
Enhanced enrollment and advocacy efforts
Reduction or reallocation of costs to fund strategic initiatives
Begin to budget unfunded depreciation
Continued greater dependency on student charges; less on state 
appropriation:
- 8.7% in-state tuition and fees weighted average increase
- 7.7% out-of-state tuition and fees weighted average increase
- Maintain commitment towards affordability with increase in financial 
aid
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SHARE OF UMS E&G BUDGET BY STATE 
APPROPRIATION  AND TUITION & FEE REVENUE
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SECTION II
FY07 OPERATING BUDGET
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FY07 BUDGET DRIVERS
State appropriation supplemental request
- Requested $5 million; 2.7% increase
- E&G state incremental appropriation approved for $2.7 million; 
1.5% increase
- FY07 E&G appropriation totals $173.5 million
Significant, unavoidable increases in operating costs in FY07 
approximating $15 million include:
- Increases for compensation and other operating expenses
- Health insurance increase net of plan changes
- Increases in utilities; minimized by energy efficiency initiatives
- Operating costs for new campus facilities
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PENDING: AN ADDITIONAL STATE APPROPRIATION 
FOR FY07
Requesting an additional $3 million 
Funds to be used include the following purposes:
- Increasing student financial aid
- Minimizing the number of positions eliminated or cut back
Decision to be made in May 2006
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FY07 BUDGET PROCESS
Campuses prepared multiple budget scenarios with varying tuition
rates and expense assumptions
Budget hearings held by Chancellor, CFO, and other senior staff
This process determined the lowest tuition increase necessary to
ensure quality and fund inflationary costs
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FY07 OPERATING BUDGET
(Excluding Restricted)
FY06 FY07
FY05 Projected Proposed
Actual Actual Budget
Revenues
Tuition & Fees $169.9 $180.0 $189.7
  Less:  Waivers/Scholarships (25.9) (30.1) (32.2)
State Appropriation (excludes MEIF) 167.4 171.0 173.5
Interest Income/Gift Revenue 6.5 5.5 5.0
Indirect Cost Recovery 13.5 12.7 11.6
Sales/Services/Auxiliary 98.7 106.2 105.5
  Total Net Revenues $430.1 $445.3 $453.1
Expenses
Compensation & Benefits $275.5 $290.0 $305.5
Utilities 23.2 25.0 27.0
Other/Depreciation 133.5 140.1 133.7
Undetermined Cuts -                     -                    ($2.8)
Total Expenses $432.2 $455.1 $463.4
Operating Loss ($2.1) ($9.8) ($10.3)
Cash Flow
Operating Loss ($2.1) ($9.8) ($10.3)
Plus Depreciation 20.0 20.5 21.7
Less: Capital Expenditures (7.0) (4.2) (4.5)
          Debt Service Principal (5.0) (7.3) (7.7)
Net Change $5.9 ($0.8) ($0.8)
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FY07 OPERATING BUDGETS BY UNRESTRICTED FUND
(Excluding Restricted)
Educational Auxiliary FY07
& General Enterprises Total
Revenues
Tuition & Fees $189.7 $189.7
  Less:  Waivers/Scholarships (31.2) (1.0) (32.2)
State Appropriation (excludes MEIF) 173.5 173.5
Interest Income/Gift Revenue 5.0 5.0
Indirect Cost Recovery 11.6 11.6
Sales/Services/Auxiliary 22.6 82.9 105.5
  Total Net Revenues $371.2 $81.9 $453.1
Expenses
Compensation & Benefits $284.8 $20.7 $305.5
Utilities 17.7 9.3 27.0
Other/Depreciation 81.1 52.6 133.7
Undetermined Cuts (2.8) (2.8)
  Total Expenses $380.8 $82.6 $463.4
Operating Loss ($9.6) ($0.7) ($10.3)
Cash Flow
Operating Loss ($9.6) ($0.7) ($10.3)
Plus Depreciation 18.5 3.2 21.7
Less: Capital Expenditures (3.5) (1.0) (4.5)
          Debt Service Principal (5.4) (2.3) (7.7)
Net Change $0.0 ($0.8) ($0.8)
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FY07 OPERATING BUDGETS BY CAMPUS
(Excluding Restricted)
UM UMA UMF UMFK UMM UMPI USM SWS Total
Revenues
Net Tuition & Fees $64.8 $14.3 $13.4 $5.2 $3.4 $5.4 $50.5 $0.5 $157.5
State Appropriation 82.6 9.8 10.1 4.1 4.1 6.4 40.6 15.8 173.5
Other Income 68.4 2.6 8.8 2.0 1.9 2.6 30.2 5.6 122.1
  Total Net Revenues $215.8 $26.7 $32.3 $11.3 $9.4 $14.4 $121.3 $21.9 $453.1
Expenses
Compensation & Benefits $136.4 $19.7 $22.0 $7.7 $6.7 $10.3 $87.7 $15.0 $305.5
Utilities 15.9 0.9 1.9 0.7 0.7 0.9 4.6 1.4 27.0
Other/Depreciation 71.4 6.5 8.9 3.3 2.8 3.8 30.2 6.8 133.7
Undetermined Cuts (2.8) -          -          -            -          -            -             -           (2.8)
  Total Expenses $220.9 $27.1 $32.8 $11.7 $10.2 $15.0 $122.5 $23.2 $463.4
Operating Loss ($5.1) ($0.4) ($0.5) ($0.4) ($0.8) ($0.6) ($1.2) ($1.3) ($10.3)
Cash Flow
Operating Loss ($5.1) ($0.4) ($0.5) ($0.4) ($0.8) ($0.6) ($1.2) ($1.3) ($10.3)
Plus Depreciation 11.4 0.7 1.2 0.6 0.5 0.6 4.6 2.1 21.7
Less: Capital Expenditures (2.8) (0.1)     (0.2) -          -        -          (1.2) (0.2) (4.5)
          Debt Service Principal (3.8) (0.2) (0.5) (0.2) (0.2) -          (2.2) (0.6) (7.7)
Net Change ($0.3) -$     -$     -$       ($0.5) -$       -$        -$      ($0.8)
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Financial
– $4 million structural gap
• Down to $2.8 million
• Daily working teams (senior executive team, directors, faculty finance 
committee, deans)
• Will balance the budget but very, very difficult!
– Flat enrollment projected
Strategic
– Graduate school of biomedical sciences
– Net tuition strategy for incremental financial aid
– New MEIF research initiatives with greater focus on commercialization
Challenges
– Financial demands of a research extensive doctoral institute
– Age and growth of physical plant
– Utility costs, despite significant energy conservation efforts
– Funding for capital campaign, library, marketing, Hutchinson  Center, 
graduate student stipends
UM BUDGET HIGHLIGHTS
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Financial
– Budget prepared on a 2% decline in enrollment (mainly LAC, centers)
– $500K structural gap
– Reduction in employee FTE’s due to LAC exit strategy
– Very, very difficult to balance budget!  Required highest tuition increase 
(9.8%) in the System
Only campus that did not increase mandatory fees
Strategic
– Transition to a regional BA institution; need additional faculty resources 
– Support for new Holocaust and Human Rights Educational Resource 
Center
– Various financial aid strategies targeted at unmet need, community college 
transfers
Challenges
– Competition from community colleges for 100/200 level courses
– More costly 300/400 level courses, smaller class size
– Decline in ITV enrollment
– Self-funded baccalaureate mission
– Start-up development efforts
UMA BUDGET HIGHLIGHTS
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Financial
– Balanced budget
– Flat enrollment cap of 2,000
– Tuition transition plan for 4-credit initiative
• Returning student adjustment program (discount maximum 1 credit 
hour/semester)
• $15 equal dollar model for in-state and out-of-state tuition increase
Strategic
– Retention efforts for first year students (advising, student health)
– Conversion from 3-credits to 4-credits per course
• Liberal arts college standard 
• Required 9 new faculty positions
– New education center to open
Challenges
– 250 beds added in the last 3 years and still shortage in residential space
– Conversion to a 4-credit initiative
– Faculty salary compression
– Concern that out-of-state tuition is out pricing the market
UMF BUDGET HIGHLIGHTS
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Financial
– $700K structural gap
• Multi-year strategy to balance budget
• Program cuts including Southern Maine Review
• President signs-off on all position replacements; rigorous position approval 
process in place
– Enrollment relatively flat
– Law School rate of tuition increases lowered
Strategic
– 10% increase in financial aid for net tuition merit strategy; increase to level 
of other UMS institutions
– Mechanical engineering launched – self funded
– Honors program to be expanded
– Established office of e-learning to enhance distance education
Challenges
– Competition from community colleges
– Very significant classroom renovations needed (e.g., Bailey Hall)
– Funding for capital campaign, dramatic increases in energy costs
USM BUDGET HIGHLIGHTS
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– General education initiative
– Shared Director of Development
• Three year investment by System
• Annual Fund
• Foundation grant writing
– Common food services vendor/contract
• Also UMF and USM
– Partner with UM/USM for graduate programs
CONSORTIUM SHARED PROJECTS
(UMFK, UMPI, UMM)
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Financial
– Balanced budget
– Focused on building financial reserves
– 4.8% enrollment increase from budget 
Strategic
– Redeployed 4.5 faculty positions for quality programmatic needs, less 
reliance on adjuncts
– Residential reward program (merit/retention)
– Distance education enhancements
Challenges
– Filling residential halls
– Canadian enrollment dependency
– 79% increase in energy costs!
UMFK BUDGET HIGHLIGHTS
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Financial
– E&G budget balanced; auxiliary budget nearly $500K deficit due primarily 
to low enrollment
– Trying to manage deficit by increase in student fees, grants, strategic use 
of financial aid for room & board, and, of course, enrollment increases
Strategic
– Blanket transfer agreement with WCCC
– Focus on Marine Biology for out-of-state recruiting
– Financial aid net tuition strategy
Challenges
– Auxiliary operations (residential, center for Life Long Learning, child care 
center)
– Small size of campus, critical mass, demographics
UMM BUDGET HIGHLIGHTS
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Financial
– Balanced budget
– Flat budgeted enrollment
– Diversifying non-traditional revenue streams
Strategic
– Target recruiting both by geographical locations and programs (business, 
computer science, recreation, sports management)
– Opened Gentile Hall, 1,200+ members!
– Seek to maximize campus plant use year around
Challenges
– Faculty searches
– Adjunct/full-time faculty ratio
– Academic empowerment & reorganization
– Canadian dependency for balanced budget
UMPI BUDGET HIGHLIGHTS
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SYSTEM-WIDE SERVICES BUDGET HIGHLIGHTS
Financial
– $23.2 million budget for Shared Services (2.3% increase in operating expenses):
Strategic
– One-time start-up investments include:
• Start up of back-office operations - University Processing Center
• Director of Development - Consortium
• System-wide marketing
• International programs
Challenges
– Reallocate $550,000 to fund inflationary and compensation increases
– Reduce centers and sites
– Replace unfunded program for System’s honors scholarship with new 
strategic Scannel & Kurz recommendations
– Merge/reduce administrative positions for cost savings
Technology Services $7.1 Governance & Leadership $3.0
Finance, Procurement, HR, Facilities $6.4 Depreciation $2.1
Distance Education Services $4.6
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UNIVERSITY COLLEGE ENROLLMENT 
CENTERS AND SITES
Given declining enrollment, need to maintain financial flexibility in University 
College.  
- One-year lease agreements for Centers
- Rigorous workforce management – sharing of personnel between MCCS and 
Centers when possible
UC Centers & Sites
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SECTION III
ENROLLMENT AND
STUDENT CHARGES
(See Appendix for Recommended Student Charges)
24
ENHANCED RECRUITMENT EFFORTS TO 
MITIGATE DEMOGRAPHIC CHALLENGES
UMS marketing and advocacy campaign
- Routinely update market research
UM TV advertising campaign
Strategic financial aid “net tuition strategy”
Retention initiatives
Articulation agreements, transfer incentives, seamless transition
Enhanced on-line applications
- Efficiencies for guidance counselors, students with application overlap
Campus One-Stops to improve student services and retention
Back office University Processing Center designed to improve customer service
Redesigned System website
Improved data information system being implemented
- Automated application review
- Data-driven planning and institutional research
25
FALL FULL-TIME EQUIVALENT 
STUDENT ENROLLMENT
FY07 budgeted enrollment of 23,850 reflects a 0.5% increase compared to 
FY06 budgeted enrollment but overall reflects a 1.7% decrease from FY06 
actual; varies greatly by campus
The number of Maine high school graduates is projected to decline after 
2007/2008
-Over the past 5 years, enrollments have increased 6.4%
SYSTEM TOTAL
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FALL FULL-TIME EQUIVALENT
STUDENT ENROLLMENT
UM
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FALL FULL-TIME EQUIVALENT
STUDENT ENROLLMENT
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WHY 8.7% INCREASE IN TUITION & FEES?
Protect investment in quality and support unavoidable cost increases
Projected increase in FY07 Maine personal income is 4.5%
System priority to increase financial aid 
- Scholarships and waivers increased by $2.1 million (7%) to $32.2
million
Net tuition and fee increase is 5.0% after financial aid
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PROPOSED FY07 FULL-TIME TUITION INCREASES
Note: Undergraduate & Law annual tuition  based on 30 credit hours. Graduate annual tuition based on 18 credit hours.  UMF annual in-state 
tuition reflects $450 (9.0%) change due to rate increase and $364 (7.2%) change due to increase in annual credit hours from 30 to 32.
IN-STATE OUT-OF-STATE NEBHE/CANADIAN
Annual Increase Annual Increase Annual Increase
$ % $ % $ %
UNDERGRADUATE
UM $450 8.2 $1,260 8.0 $690 8.3
UMA 420 9.8 1,020 9.8 630 9.8
UMF 814 16.2 1,296 10.6 1,206 16.0
UMFK 360 8.4 840 8.1 540 8.4
UMM 360 8.4 870 7.5 540 8.4
UMPI 360 8.4 870 8.1 540 8.4
USM 420 8.4 840 6.1 630 8.4
  Weighted Avg. 435 8.7 1,077 7.6 643 9.4
GRADUATE
UM $396 8.0 $1,134 8.1 $594 8.0
USM 396 8.9 1,116 9.0 594 8.9
  Weighted Avg. 404 8.7 1,025 7.5 807 11.6
LAW
 1st Yr. $840 5.3 $1,230 4.9 $1,290 5.5
 2nd & 3rd Yr. 840 5.7 1,230 5.3 1,260 5.7
  Weighted Avg. 840 5.6 1,230 5.1 1,250 5.5
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PROPOSED FY07 FULL-TIME MANDATORY FEES INCREASES
Note: Undergraduate & Law annual fees based on 30 credit hours (32 credit hours per semester at 
UMF). Graduate annual fees based on 18 credit hours.
Annual Increase
$ % Type of Fee
UNDERGRADUATE
UM $134 9.6 Unified, Communications,
Student Activity
UMA -           -         
UMF 53 10.0 Unified, Student Activity
UMFK 39 7.0 Unified, Student Activity
UMM 40 7.2 Unified
UMPI 110 20.8 Unified, Student Activity
USM 48 7.6 Unified, Student Activity
GRADUATE
UM $52 8.8 Unified, Communications
USM 27 8.3 Unified
LAW $45 7.8 Unified
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IN-STATE FULL-TIME TUITION AND MANDATORY 
FEES COMPARISON
$4,820
$5,025
$4,844
$5,613
$5,913
$5,541
$4,845
8.5%
$7,494
15.6%
$6,408 8.3%
$6,081
8.7%
$6,429
9.8%
$5,290
8.4%
$5,445 8.2%
$5,243
8.3%
$5,245
$0
$1,000
$2,000
$3,000
$4,000
$5,000
$6,000
$7,000
$8,000
$9,000
FY06  FY07     
UM
FY06  FY07 
UMA
FY06  FY07* 
UMF
FY06  FY07 
UMFK
FY06   FY07  
UMM
FY06  FY07 
UMPI
FY06   FY07  
USM
FY06  FY07 
WEIGHTED
AVG.
Tuition Fees
$6,910
*Reflects $503 (9.0%) change due to rate increases and $364 (6.6%) due to increase in annual credit hours from 30 to 32
32
OUT-OF-STATE FULL-TIME TUITION & 
MANDATORY FEES COMPARISON
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NEW ENGLAND LAND-GRANT UNIVERSITIES
ESTIMATED FULL-TIME UNDERGRADUATE TUITION & MANDATORY FEES
FY07
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PROPOSED TUITION & FEE INCREASE COMPARISON AT 
NEW ENGLAND LAND GRANT INSTITUTIONS
Projected
Increases
in State
Resident Non-Resident Appropriation
University of Maine 8.5% 8.2% 1.5%
University of Massachusetts 3.4% 5.0% 4.7% - 7.2%
University of Rhode Island 5.9% 7.1% 1.4% - 3.4%
University of Connecticut 5.7% 5.6% 3.5%
University of New Hampshire 6.7% 4.8% 4.3%
University of Vermont 5.3% 5.5% 2.75% - 4.0%
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SELECTED NEW ENGLAND STATE COLLEGES & UNIVERSITIES ESTIMATED 
FULL-TIME UNDERGRADUATE IN-STATE TUITION & MANDATORY FEES
FY07
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SELECTED NEW ENGLAND STATE COLLEGES & UNIVERSITIES ESTIMATED 
UNDERGRADUATE FULL-TIME OUT-OF-STATE TUITION & MANDATORY FEES
FY07
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FY07 ROOM AND BOARD BUDGET
Room and Board weighted average increase of 6.0%.  Increase is 
due to:
- Significant energy cost increases
- Compensation increases
- Building maintenance and furniture and fixture replacements
Residential students budgeted to increase by 1% to 7,142 students
- Residential hall capacity System-wide increasing by 192 
residents
Efforts to retain students in residential halls
- Advocating campus residency enhances retention
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FY07 PROPOSED ROOM & BOARD RATE INCREASES
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NEW ENGLAND LAND-GRANT UNIVERSITIES
ESTIMATED ROOM & BOARD 
FY07
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SELECTED NEW ENGLAND STATE COLLEGES & UNIVERSITIES
ESTIMATED ROOM & BOARD
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IN-STATE COMPREHENSIVE STUDENT COST OF EDUCATION
(Tuition, Mandatory Fees, Room & Board)
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SECTION IV
FINANCIAL AID
43
FINANCIAL AID COMMENTARY
State Aid
- NextGen Access Scholarship and NextGen Student Grant are 
being combined with Maine State Grant Program 
• increasing maximum award from $1,000 to $1,200 annually
- Slot Machine Income – 2% to UMS Scholarship Fund        
(FY07 projection- $380K)
Federal Aid
- For FY06 & FY07, UMS will receive no new federal Perkins 
Loan funds
- Under the pending Reauthorization of the Higher Education 
Act, UMS federal aid allocation would be cut by $6.5 million. 
• Extended until June 30th – not being considered in current 
legislation
• 10-year implementation proposed – tentatively begins in 
FY08
UMS Aid – FY07 - $32.2 million
- Legislative and Board-approved mandated aid awards - $4.2 million
- Unrestricted Scholarships – $28.0 million
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FINANCIAL AID COMMENTARY (Cont’d)
Scannell & Kurz Strategic Financial Aid Study completed
- Recommendations at System and Campus levels to increase 
net tuition strategy
- Increase out-of-state student enrollment
- Merit versus need based aid
- Retention – enrollment and on-campus residency
- Increase MCCS transfer students through more collaboration
- State must dedicate more resources to secure access (financial 
aid) and quality education opportunities (subsidy per student)
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SECTION V
OPERATING EXPENSES/
EMPLOYEE FTE’S
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UNRESTRICTED OPERATING EXPENSES
FY06 PROJECTED
$455.1
64%
26%
5%
5%
Salaries, Wages & Benefits Goods & Services
Utilities Depreciation
65%
24%
6%
5%
FY07 BUDGET
$463.4
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WORKFORCE MANAGEMENT
Workforce management required to fund priorities and minimize deficit
UMS committed to human resource management initiatives to retain faculty 
and staff and avoid or reduce negative impact of changes on individual 
employees
Workforce management strategies aimed at both short and long-term 
human resource development and management
Universities maintain flexibility by managing vacancies and positions
Position Management system provides improved information for budgeting 
and decision makers
Approximately 200 vacant positions system-wide
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TOTAL FTE EMPLOYEES
*Budgeted
1,630 1,583 1,620 1,639 1,649
1,209 1,254 1,307 1,311 1,319
1,647 1,683 1,689
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 (1.1%) 0.8% 1.1%2.1% 0.6%
0
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2,000
3,000
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5,000
FY03 FY04 FY05 FY06 FY07*
FACULTY PROFESSIONAL CLASSIFIED
Although enrollment increased 6.4% and residential capacity increased 
10.6% during this period, unrestricted employee FTE remained relatively flat
Nominal growth evidence of increased productivity and greater efficiencies
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COMPENSATION
UMS salaries behind salary levels of comparable positions in labor 
markets in which we compete
Major investment needed to be competitive, recruit, and retain well 
qualified employees
Estimated costs of being more competitive (faculty and staff 
salaries, excluding Management Group):
- $19.0 million – UMS salaries to the market median
- $9.4 million – UMS salaries to 95% of market median
- $2.1 million – UMS faculty salaries to 90% of market median
1% compensation increase = $2.7 million in salaries and related 
benefits 
Collective bargaining ongoing in 4 units
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EMPLOYEE BENEFITS
Good claims experience and plan management contributed to reduced 
rate of cost increases
Encourage use of generic drugs through co-pay tiers
Moderate increase in employee share of premium
One-time payments and higher starting rate ($9.50) for lower paid 
employees to help offset increased health care costs
Improve dental insurance to be more competitive with other higher 
education and public employers
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ANNUAL % CHANGE IN EMPLOYEE BENEFITS
(Excludes Post-Employment Medical Liability)
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HEALTH PLAN COST CONTAINMENT
Funding Alternatives
- Currently have Minimum Premium Contract (pay only claims incurred 
plus administrative cost – similar to self-insured but with full rate 
protection)
- Conducting competitive bid process for 2007; all funding alternatives will 
be examined
Integrated Health Strategy - brings together group health plan, wellness 
programming, integrated disability management, Employee Assistance 
Program and collaboration in state-wide initiatives for quality health care
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POST-EMPLOYMENT MEDICAL BENEFITS
UMS provides medical benefits to disabled and retired employees and their 
spouses and dependents
UMS has accounted for the benefits on a pay-as-you-go (cash) basis 
Governmental Accounting Standards Board (GASB) views these benefits as 
a form of deferred compensation – cost to be recognized when employee 
services are rendered
GASB Statement 45
- Mandates accrual accounting and actuarial valuation
- Annual required contribution equal to cost of benefits earned in that year 
plus a provision for amortizing the unfunded liability over 30 years
- Will be effective for FY08
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POST-EMPLOYMENT MEDICAL BENEFITS 
(Cont’d)
Actuarially determined unrecorded liability - $340 million
Annual “pay as you go” contribution is approximately $10 million and increases 
rapidly due to medical trend rate and demographics
With current plan features, annual required contribution in FY08, in addition to 
“pay as you go” amount, approximates $34 million
UMS is implementing strategies to reduce this $34 million increase to 
approximately $9 million per year
- Modify eligibility for meeting age/service threshold
- Modify participant cost sharing and contribution structure
- Change integration with Medicare
- Require contributions from pre-Medicare participants determined on age-
based premiums
- Cap employer contribution at fixed dollar amount or cost level in a future year
Explore closing current benefit for new employees and identify an appropriate 
alternative approach to post-employment benefits
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SECTION VI
CAPITAL BUDGETING
56
MAJOR APPROVED CAPITAL PROJECTS IN PROGESS
Campus Project Budget Cost
Estimated 
Completion 
(Fiscal Year)
Incremental 
Square 
Footage
UM Advanced Manufacturing Center $7.5 2006 33,500
Lord Hall 4.1 2006 - 
Advanced Engineered Wood Composites/Innovation Center 6.0 2007 14,000
Witter Farm 1.9 2007 - 
Recreation Center 25.1 2007 85,000  
Camden Hall (UCB Campus) 1.0 2007 -  
Dinning Hall - Hilltop 5.6 2008 - 
Dinning Hall - Wells 5.6 2008 - 
Laboratory for Surface Science Technology 2.0 2008 - 
Maine Center for the Arts 12.0 2009 - 
Sprinklers 9.7 2009 - 
UMA Holocaust and Human Rights Educational Resource Center 2.1 2007 6,200
UMF Education Center Construction 8.2 2007 43,000
DOE Toxicology Lab Expansion 1.0 2007 - 
Energy Efficiency Improvements 1.8 2007 - 
Lewiston-Auburn New Building 4.0 2007 17,000
Sprinklers 0.9 2007 - 
Residence Hall Gorham 21.5 2008 100,000
University Commons (Wishcamper/Muskie/Osher) 21.0 2009 63,000
                                    TOTAL $141.0 361,700
USM
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FUNDING FOR MAJOR CAPITAL PROJECTS
$ IN MILLIONS
STATE BONDS OR APPROPRIATIONS $36.4
UMS REVENUE BONDS - ISSUED 69.0
UMS REVENUE BONDS - UNISSUED 9.0
FUNDRAISING/OTHER 26.6
TOTAL MAJOR CAPITAL PROJECTS $141.0
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OUTSTANDING UMS REVENUE BONDS AS OF JUNE 30
($ in Millions)
*Balloon payment which will be refinanced in 2012.
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Notes:
• During 2006, Legislature approved revenue bond ceiling of $220 million
• All bonds are fixed rate
•FY07 Net Debt Service $13.2 million
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CAPITAL BUDGETING COMMENTARY
Greatest needs for renovation and renewal projects
- Facility assessment study completed to determine system-
wide needs
E&G deferred maintenance backlog of nearly $300 
million 
Campus budgets do not fully fund depreciation
- FY07 E&G operating loss of $9.6 million represents 
unfunded depreciation
- For FY07 budget, campuses began to reduce unfunded 
depreciation by 10% per year
- By fully funding depreciation over the next 10 years, 
campuses will then be able to plan and budget capital 
expenditures, thus preventing further growth in deferred 
maintenance.
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SECTION VII
LOOKING LONGER TERM
61
LONG-RANGE FINANCIAL PLANNING 
CONSIDERATIONS
Strategic Plan identified a financial gap of $100 million
Declining State support
Tuition strategy and affordability
Allocation of state appropriation
Capital renewal
Funding for strategic planning initiatives
- System level
- Campus level
Federal financial aid “fair share” - $6.5 million potential reduction
Potential reduction in federal research funding
Below market compensation levels
Inflation
Post-employment medical liability
Declining demographics
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STATE APPROPRIATION PER FTE STUDENT 
ADJUSTED FOR INFLATION
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PROJECTED MAINE HIGH SCHOOL GRADUATES
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FUTURE STRATEGY
Increased enrollment and retention
Strong academic program planning to meet State needs
Increased State support over multiple bienniums
- Operating
- Strategic
- Capital renewal
Reallocation and redeployment of resources
Cost avoidance and increased efficiencies
Additional fundraising from multiple sources including grants and 
contracts
